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Project Management and Professional Skills Program

Description

Successful planning of a project involves a carefully crafted set of steps leading to
planned and measurable goals. In today's fast-paced business environment, this is no
simple task. As deadlines get tighter and budgets get smaller, organizations turn to their
managers to do more with less. Therefore, successful managers need to replenish their
supply of practical skills, insightful strategies, and cutting edge concepts in order to
remain a valuable asset to their company.

If you wish to create growth opportunities for yourself and want to become respected in
the field of project management, take advantage of this Project Management and
Professional Skills Program. Completed in just 12 days, this program will give you the
skills necessary to tackle your project management challenges

Duration: 12 Days

Prerequisites:
- Basic familiarity with using a computer, such as browsing the Internet.
- Familiarity to navigate through the Microsoft Windows user interface.

Who Would Benefit:
Participants enrolling in this course should be planning to lead a project (primary audience) or
serve on a project team (secondary audience).

Courses Included:

o Project Management Essentials

o Project Management Tools (Ms Project)
o Leadership Skills for Project Managers
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